EXECSENSE

What CEOs Can Learn From ,.
Oraclebs Strategy.
Integration to Add New Revenue
Streams and Diversify Risks

Lo’

s

.....
""""
-
-
I‘."
......
o

- L)
-

v
-

3 .
o’
o

-----
0

P
o

"~
....
""""

Y
''''

er professional service direg

T
.........



Slide 2 u EXECSENSE /i

About the Webinar Speaker

» About Dr. Billie Blair, President/CEO, Change Strateqists, Inc.

. Author, ALL THE MOVING PARTS: ORGANIZATIONAL CHANGE
MANAGEMENT (2007)

» Author, VALUE + EMPLOYEES AS VALUERS (2009)
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Overview

» Vertical integration is an old idea that makes perfect sense in modern day
operating environments.
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What to Know

» Control Your Processes:. Learn how to control the parts of your processes that directly affect
the consumer (think Apple and their efforts).

» Look at Your Supply Chain Operations: Vertical integration provides a major advantage over
rivals who depend on the conventional buyer-seller relationship to get stock in.

» Rethink Horizontal Agreements: Horizontal involvements run the risk of standardized processes
and Apower shiftso to pl ayer s itMicedoftahadinel avea t e
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What to Know

» CONTROL YOUR PROCESSES

» Mainframe computers T acquisition of total product lines was
required.

» Apple controls the parts of the operation that touch the customer,
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What to Know

A LOOK AT YOUR SUPPLY CHAIN OPERATIONS

» Determine how the chain actually works.
» Detect any weak links.

Nd out why there are weaknesses | manaagemen omplex
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What to Know

A RETHINK HORIZONTAL AGREEMENTS

» Power shifts frequently occur in horizontal, supply chain operations.

» Determine how critical it is for your company to avoid these.
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What to Know

» CALCULATE THE COSTS

» The HPs, IBMs, Xeroxes etc. will have a more difficult time of building
a complete vertical integration process . . . But, then, of course, there
IS Apple who has done it successfully T and Oracle who fully intends

to.
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What to Know

» REEVALUATE PRODUCTS/SERVICES CONNECTIONS,
AGREEMENTS BY THESE GUIDELINES

» Are they cost effective?

» Are they timely?
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Market Conditions

» A compressed market
» Greater global competition

» The need for higher ratings on customer satisfaction
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Strategies

» Strategy 1 - Go for effectiveness not elaborateness i focus on cost and
control.

» Strategy 2 - Re-build your strategy platform T rethink from the ground up.

A Strategy 3 - Employees as consultants: things that work for the customer,
how they think they should work. (See my latest book: VALUE +)
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Action Plan

A ASSESS CURRENT OPERATIONS

»  DETERMINE WHAT WORKS WELL AND WHAT DOES NOT

A SET OUT TOTALLY NEW GOALS, DIRECTED TOWARD FUTURE OPERATIONS

»  TAKE STEPS TO DISBAND/REPLACE UNITS, OPERATIONS NOT WORKING WELL

A~ INVOLVE YOUR EMPLOYEES IN FINDING/DESIGNING THE SOLUTIONS TO PROBLEMS

» » ™) () T () \ YR N A NI AR O YR A aY» D) /\ ) N
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Tips & Tricks

» BERUTHLESST THI NK ABOUT THE NCOMPANYOSTRIMERAI
YOUR OWN OR THAT OF ANY SINGLE GROUP OF EMPLOYEES

» BE COURAGEOUS 1T ACT ON THE INFORMATION DEVELOPED FROM THE
STRATEGY BUILDING PROCESS

» BE THOUGHTFUL T READILY EXPLAIN YOUR PLANS AND THE NECESSITY FOR

A ()N ® () » \/P| () - » () I/ »
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Case Studies

» Case Study #1717 Apple

A - Has acquired all controlling parts that touch a customer

» - Now will also develop its own chips for its products
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Case Studies

» Case Study #2 i ORACLE

» Acquisition of Sun Microsystems

» Transform to a maker of software, computers, and computer
components
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Case Studies

» Case Study #3171 BOEING

A Acquiring companies that ensure adequate supplies, replacing
troubled suppli ers (The Dreaml i nc¢

» Reversed the aggressive outsourcing of the past i Dreamliner

What CEOs Can Learn from Oraclebdos Strategy
Streams and Diversify Risks

www.ExecSense.com © ExecSense, Inc.



Slide 17

FAQS

u EXECSENSE /coimars

~ AN OLD, TRIED BUT NOT PROVEN OPERATING TECHNOLOGY

A ORACLE AND OTHERS ARE JUST TRYING SOMETHING DIFFERENT i THEY HAVE LOTS OF MONEY

~  BUT WHAT ABOUT ME AND MY COMPANY?

~» 1 6D RATHER ADOPT A AWAI T iAWHIATS®EE WRAOMNRGRAA HH T HAT ?

» HOW MUCH DOES THIS COST TO RECONFIGURE A COMPANY, DO VERTICAL INTEGRATION?
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Conclusions

~ THINK ABOUT THE FUTURE MORE CLEARLY

» EXPECT A CHAOTIC AND UNCERTAIN FUTURE FOR SEVERAL DECADES

» WOULDNOT YOU WANT TO BE I N CONTROL OF AS
POSSIBLE?
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Additional Documents

What CEOs Can Learn from Oracleds Strategy
Streams and Diversify Risks

www.ExecSense.com © ExecSense, Inc.



